CITYOFMIAMIBEACH m
GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE

AGENDA —
To: General Obligation Bond Oversight Committee Date: April 4, 2005
Mayor David Dermer, Chairperson Amy Rabin
Frank DelVecchio Michael Rotbart
Steven Kozlowski Roberto Sanchez
Sherri Krassner ) Deede Jeryl Weithorn
Scott Needelman |.eonard Wien, Jr.

Mitch Novick

From:  Jorge M. Gonzalez, City Manag/

Subject: MEETING OF THE GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE, MONDAY,
APRIL 4, 2005 AT 5:30 P.M. IN THE COMMISSION CHAMBERS

A meeting of the General Obligation Bond Oversight Committee has been scheduled for Monday, April 4, 2005, at
5:30 p.m. in the City Commission Chambers, 3rd Floor of Miami Beach City Hall. The Agenda for this meeting is as
follows:

1. Attendance

2. Review and Acceptance of Minutes
a. Review and Acceptance of Minutes from March 7, 2005 meeting
ACTION: Acceptance of minutes
Presented by: Jorge Chartrand
jorgechartrand@miamibeachil.gov

3. Contingency Report
Presented by: Jorge Chartrand
jorgechartrand@miamibeachil.goy

4, Project Status Report
a. Update on Fire Station # 2
b. Update on Fire Station # 4
c. Normandy Isle Park and Pool
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfi.gov
d. Dade Boulevard Conditions
e. Alton Road and Chase Avenue
Presented by: Fred Beckmann
fredbeckmann@miamibeachfl.gov

5. Informational lfems
a. Updated Calendar of Scheduled Community Meetings
b. Committee Appointments
¢. Formation of Sub-Committee to assist with Public Outreach Efforts
Presented by: Jorge Chartrand
iorgechartrand@miamibeachfl.gov

Call Capital Improvement Projects (CIP) Office at 305-673-7071, or if hearing impaired, call the Florida Relay
Service (800) 955-8771 (TTY) to request this publication in accessible format; to request sign language interpreters
(five days in ad@e, if possible); or to request information on access for persons with disabilities.
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GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE
MEETING MINUTES
March 7, 2005

1. Attendance — See Attendance Sheet attachment.

2. Review and Acceptance of February 1, 2005 meeting minutes.
ACTION: Mr. Frank DelVecchio motioned to approve the minutes. The motion was

seconded by Mr. Michael Rotbart. The motion passed.

3. Contingency Report

Mr. Jorge Chartrand, Acting Director of the Capital Improvement Projects (CIP)
Office, informed the Committee that no new items were approved since the last
report given during the February Committee meeting.

4, Discussion Items

(A)

Assistant City Manager Robert Middaugh stated that the Administration
had put together some discussion points regarding the Committee’s role
moving forward, as per the request at the February meeting.

The first recommendation was for the Committee to take an active role in
securing additional funds. Often times, funding agencies react more to
citizens than staff. Also, the Administration will still prepare informational
reports and updates, as requested, for all G.O. Bond funded projects or
related issues.

With regard to oversight of the County G.O. Bond funds, many of the
projects funded in part by the County G.O. Bond are already under the
review of the Committee, so there will be some oversight role.

The largest component is an expanded role with regard to public outreach.
As many of the neighborhood projects have not yet reached construction,
the Committee can help the Administration deal with questions, complaints
and concerns regarding the actual construction. The Administration
recommends that there be a sub-committee put together to help define
how the public outreach component will be structured.

Mr. Chartrand relayed to the Committee examples of the disturbances
experienced in the neighborhoods during prior construction projects and
how it has interfered with the normal flow of the citizens and residents. He
suggested that the City has to take a more active role in communicating
with the residents as construction of future projects moves forward. The
Committee would act as a liaison to the residents to get the necessary



information out to the community, and discuss concerns with the
Administration in an effort to resolve any issues the Administration may
not hear of.

Ms. Joy Malakoff offered that the Neighbors section of the Miami Herald
could be useful to communicate with the residents. Infomational articles,
with timelines and explanations of anticipated activities or issues that arise
would be helpful.

Mayor David Dermer reiterated the importance of getting the information
out to the residents about upcoming construction that may occur in the
area. Suggesting that any major construction to a roadway may affect a
resident’s lifestyle, having a community meeting in that neighborhood a
week or so before actual construction would be vital.

Mr. Leonard Wien outlined some of the Committee’s prior successes, such
as requiring the status updates, hiring the Program Managers and helping
the CIP Office establish priorities. The Committee should continue to be
involved in public outreach through the completion of the bond work.

Mr. Bert Vidal, Program Manager from Hazen and Sawyer, stated that the
Committee’s presence at community meetings and getting information out
to the residents before construction is extremely important in preparing the
residents for what's coming.

Ms. Deede Jeryl Weithorn stated that it may be a good idea to set aside
time for residents to express any concerns they may have about
construction at the G.O. Bond meetings.

Mr. Frank DelVecchio suggested that, at least in South Beach, the
Committee should reach out to the Neighborhood Associations and use
them to assist with the communication effort, as they are expanding their
contact lists.

Assistant City Manager Middaugh recommended that a sub-committee
work with the CIP Office to create a more defined structure for this
expanded public outreach role. The meetings would be less formal, but
still subject to advertising requirements. ”

5. Project Status Report

(A)

Fire Station No. 2

Mr. Jorge Chartrand, Acting Director of the Capital Improvements Projects
(CIP) Office, informed the Committee that the Fire Station No. 2 project
has already begun construction. The work on the new construction has



(B)

(C)

begun on the structural components. The new temporary parking lot for
the Firefighters and the Public Works staff while the project is in
construction has almost reached completion.

Fire Station No. 4

Ms. Alex Rolandelli, Senior Capital Projects Coordinator for the project,
informed the Committee that the seawall capping has been poured. It is
estimated that another 3 weeks is needed until substantial completion is
reached. With regard to the Fire Station the grade beams have been
poured, and the stem walls will be poured in the next week or so. The
project is on schedule and within budget at this time.

Mr. Michael Rotbart asked for a copy of the Critical Path schedule. The
Administration will provide this at the next meeting.

Mr. DelVecchio asked if the budget would be sufficient enough to fund the
furnishings, fixtures and equipment (FF&E). Mr. Chartrand stated that
additional funding would have to be determined. Some funding was
requested at the time the project was let; however, at this time it is not
known whether or not the funding will cover everything. Mr. DelVecchio
stated that the Fire Chief appeared before the board and gave an estimate
of about $250,000, which may now be a variable because of some
redesign that was done to the kitchen. He stressed that if funds were not
available, the City needed to monitor when the project would be finished
so funds could be identified in time for opening of the facility.

Ms. Weithorn asked if there was any idea of what fiscal year the Fire
Station completion was going to fall into. Ms. Rolandelli stated that
estimated substantial completion would take place in December 2005, so
the final acceptance would be January 2006 which would place it in Fiscal
Year 2005/2006. Ms. Weithorn stated that the Fiscal Year 2005/2006
budget is not complete; however, the FF&E would be put on a list of
projects for the Budget Advisory Committee to review to see if any dollars
have been budgeted or are available for the FF&E.

Normandy Isle Park and Pool

Ms. Alex Rolandelli, Senior Capital Projects Coordinator for the project,
informed the Committee that there was a meeting with the Surety
company was held on March 4, 2005. The Surety Company informed the
City that they would be issuing an invitation to bid in the next thirty (30)
days that would be managed by the Surety to complete the pool portion of
the project. The CIP Office also coordinated reports for the inspections
between the threshold inspectors and the building department’s structural
inspectors to make sure that all existing conditions are acceptable,
providing a basis to move construction forward.



Mayor Dermer asked if the City has done everything possible to ensure
that the project is moving as quickly as possible. Mr. Chartrand stated that
a major effort was made to maintain the permit as active. In maintaining
that permit as active, and in communication with the building officials,
when there is a contractor on board, the City will only have to do a change
of contractor so that the project can continue to move.

Mr. Sanchez asked what was meant by the Normandy Isle Park and Pool
project being completed by the completing contractor. Mr. Chartrand
stated that when a project of this nature goes bad, and the contractor is
terminated, the bonding company comes in to evaluate the status of the
project. Since all this has happened, it was agreed that the project needs
to be finished under the performance bond. Therefore, a contractor will be
selected by the Surety under a competitive bidding process, which they
are allowing the CIP Office to participate in with respect to the scope.
Once the bidding process is complete, a contractor would be hired to
finish the project. The cost of this effort would be incurred by the Surety
Company. This is the normal process under a performance bond to cure
bad performance.

Mr. Sanchez asked if a timeframe been given to the City by the Surety as
to when the project would start moving. Ms. Rolandelli stated that Surety
would be issuing an invitation to bid for a General Contractor in the next
thirty (30) days. Mr. Chartrand stated that a standard length of
competitive bid like this would be around ninety (90) days.

Assistant City Manager Middaugh asked if this procurement process was
subject to the City's bid practice or rather the Surety’s bid practices. Mr.
Chartrand stated that it was not subject to the same rules, regulations and
statutes as the City.

Mr. Michael Rotbart asked what the amount the performance bond was.
Mr. Chartrand stated that the performance bond was for the total value
project and whether the project cost was over or not, the Surety Company
has to cover whatever differences there are for the scope included in the
contract with the former contractor.

Mr. Sanchez asked when would the park portion of the project would be
completed. Ms. Rolandelli stated that the CIP Office is reviewing the
drawings and the JOC contractor that is on board is pricing the park
portion. Ms. Rollandelli stated that it would be another thirty (30) to sixty
(60) days before work would likely begin.  Mr. Sanchez stated that he
would like to have a better idea of when the park portion of the project will
be under construction. Mr. Chartrand stated that the CIP Office would
provide a better timetable at the next meeting.



(D)

(E)

A discussion was held regarding the cost of the project, the scope of the
project, and the obligations of the Surety under the performance bond.
The Surety is responsible for completing the scope of work under the
construction contract, as amended through change orders. The Surety
has committed to completing the project. The cost of completing work is to
be funded by the balance of the contract price, and any costs over that will
be the responsibility of the Surety.

Ms. Weithorn asked how much money is in the project for the park portion.
The Administration will provide that information at the next meeting.

West Avenue Neighborhood

Mr. Donald Shockey, Senior Capital Projects Planner, informed the
Committee that the City hired a consultant in 2001, who did some initial
planning work. At that time, it became clear that the stormwater and water
infrastructure components of the project were substantially under funded.
The overwhelming consensus from the residents at the first Community
Design Workshop (CDW) was to stop immediately and to go find
additional funding for the project, which still has not been obtained. The
stormwater portion of the project has escalated substantially and
approximately $9,500,000 is still needed to implement the master plan
level of stormwater improvements. The City has been negotiating with the
consultant on a modified scope. Those negotiations are almost complete.
Once an amendment is approved the planning phase of the project will
resume. However, the actual implementation of the project will still be
contingent upon identifying the funding for the construction.

Mayor Dermer asked what the resolution was about certain streets tying
into West Avenue. Mr. Shockey stated that the street ends at 10" Street,
14 Street and 16" Street had been included. The improvements at 14"
Street were done by the adjacent developer of the Waverly Condominium.
The improvements at 16" Street are under a pending DRB approval to be
done through the same process. The only remaining street end to be
included in the project is 10™ Street.

Venetian Causeway

Mr. Donald Shockey, Senior Capital Projects Planner, informed the
Committee that because the Causeway is a County road, the County
would be the lead entity and that the City of Miami Beach would
participate in funding the improvements with some degree of oversight
through an Interlocal Agreement. The County has taken some time in
implementing some strategies for the project and are ready to go. The
City and County are drafting the Interlocal Agreement, which should be



(F)

(G)

completed and executed soon. The planning process will begin, but it will
be a difficult project to coordinate due to three separate entities being
involved: the City of Miami Beach, the City of Miami and Miami-Dade
County.

Venetian Islands Neighborhood — Belle Isle

Mr. Chartrand stated that the issue of Belle Isle is currently tied up in
negotiations with the consultant for additional services. They have
completed a portion of the design. When the County reviewed the
construction documents, they wanted changes made due to regulatory
issues. After additional services are awarded to the consultant, the design
phase can move forward.

Ms. Amy Rabin asked if the City had been able to address Professor
LeJuene’s concerns regarding the bridge railing and exposed areas. The
photographs were passed on to Public Works, and an update will be
requested.

Mr. DelVecchio asked what the County issues were. Mr. Shockey stated
that the issue that the County brought up was the number of crosswalks.
There were to be crosswalks at each condominium driveway on South
Island Avenue crossing over to the park. The issue that the County
brought up was one of sightline visibility traffic safety issues, and they are
only willing to approve 3 of the originally proposed crosswalks.

Bayshore Neighborhood

Mr. Keith Mizell, Senior Capital Projects Planner, informed the Committee
that Bid Package 8A, which is Central Bayshore, has been put on a
recovery schedule and the consultant has committed to providing their
30% submittals by May. On Bid Package 8B, which is Lower North Bay
Road, the consultant has completed their 30% submittals and it is
currently out for departmental review. On Bid Package 8C, which is Lake
Pancoast, the 30% design submittal has been received and has been out
for departmental review. Comments have been received and submitted to
the consultants so they can begin the work to address them prior to
receiving the remaining comment items, which should be received shortly.
On Bid Package 8D, which is Sunset Islands, the 30% design submittal
was received, sent out for review and comments received back due to the
fact that Sunset Islands Il & IV is going to be under- grounding the utility
infrastructure (electrical wires, etc.) based on this. The submittals were
sent back to the consultant and they made revisions to the design based
on the comments. The consultant has returned those revised designs and
they will be delivered to the homeowners association for coordination with
FPL. Sunset Islands | & |l are going to be repackaged with Bid Package



8B. They will become part of fhe Lower North Bay Road project and by
the time 60% design submittal has been reached they will be pulled from
8D and incorporated into 8B.

(H)  Alton Road and Chase Avenue Improvements

This item was deferred to the next meeting.
6. Informational ltems

A) Updated Calendar of Scheduled Community Meetings

The updated Calendar of Scheduled Community Meetings was presented,
but not reviewed during the meeting.

B) Updated Calendar of Committee Meetings

The updated calendar of Committee meetings was presented, but not
reviewed during the meeting.

Ms. Joy Malakoff was welcomed to the Committee as the Planning Board
Representative to the Committee.

The Meeting adjourned at approximately 7:00 p.m.
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PROJECT STATUS
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A. FIRE STATION NO. 2
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EEpRny

March 16, 2005

Mr. Jorge Chartrand

Acting Director, CIP Office
City of Miami Beach

1700 Convention Center Drive
Miami Beach, FL 33139

Subject: Fire Station No. 2
Project Status as of March 2005

Paving and stripping of temporary parking lot is 100% complete.

Temporary fence is 50% finished. Will complete fencing work in walkway/driveway area once all
piles are installed.

Public Works Yards fiber optic line has been rerouted away from new building footprint.

Survey of pile centers is 90 % complete. Jasco anticipates completion of survey points by the end of
this week. Currently piling work is 10% complete.

Jasco is currently working on relocating the maintenance building water line and meter.

Sean Dugas
Project Superintendent
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum e

To: General Obligation Bond Oversight Committee Date: April 4, 2005

Subject: Status Report on the Construction of Fire Station No. 4

On August 4, 2004, the CIP Office issued a Notice-to-Proceed to Carivon (JOC Program
Contractor) to initiate the seawall construction. Carivon submitted a schedule that showed
mobilization by the end of the month, but due to extreme weather conditions (hurricane
watches for hurricanes Charlie, Frances, and Ivan), the mobilization to the site was
completed on September 23, 2004. The sidewalk along the seawall was removed, all piles
were replaced, and concrete was placed at the deadmen (concrete stabilization structures).
The wooden docks have been installed and are being secured. All debris identified in the
DERM permit was removed, including three sunken boats. The seawall cap has been
poured, leaving only two tasks to complete: the installation of the riprap and the repairs of
the existing cracks to the concrete located below the cap. On March 14, 2005, Carivon
submitted the names of two new sub-contractors to perform this scope for review and
acceptance by the City and its consultants.

A First Notice to Proceed for the new Fire Station building was issued on October 1, 2004,
which allowed Carivon to obtain building permits and prepare and seek approval by the
City and its Consultants of all the required schedules, including the list of subcontractors,
the schedule of values, and the Critical Path Method (CPM) time table. The Second Notice
to Proceed was issued on November 15, 2004. This Notice allowed Carivon to start with
the site and foundation work actlvmes The temporary construction fence was extended to
include the street end of 69™ Street. The pile survey and the installation of the augercast
piles have been completed. Currently, concrete has been poured at the grade beams and
stem walls. However, before pouring the concrete, Carivon and the Structural Engineer of
Record addressed unacceptable placement of structural steel and incorrectly located grade
beam at the curved wall of the eastern elevation. The process of identifying data through
surveying and site visits, creating sketches, and producing directives to resolve the
problem affected the construction schedule by about 40 days. Carivon is preparing a
recovery plan and corresponding schedule to regain the lost time and is already working
extended hours and on Saturdays. In the meantime, per the committee’s request, attached
is the latest Progress Schedule

Attachment.
JMG/RCM/TH/JC

N-FS4-02-04042005
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PARK AND POOL
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum _—

To: General Obligation Bond Oversight Committee Date: April 4, 2005

Subject: STATUS REPORT ON THE NORMANDY PARK AND POOL PROJECT

Given that Regosa Engineering, Inc. (Regosa), the Project’s Contractor, did not meet the
milestones reflected in the submitted Project schedule, provided inadequate available
manpower to complete the work in the time frame reported, and produced poor quality of
work, on June 9, 2004, the City Commission adopted Resolution 2004-25595, accepting the
Certification of Default issued by the City Engineer.

On June 16, 2004, Regosa and its Surety, The St. Paul Guardian Insurance Companies,
were given formal written notification that the prosecution of work for the Project was
removed from Regosa and a specific demand against the Performance Bond was made.
Regosa has demobilized as of July 15, 2004, as agreed with the City.

The Administration held meetings in July and August, 2004 with The St. Paul Guardian
Insurance Companies to reach an understanding of the existing conditions and agree on the
decisions to complete the Project. Regosa, Corradino (the Architect-of-Record), and URS,
the City’'s Program Manager, were also participants in these meetings. Per the Surety’s
request, the CIP Office has forwarded all documentation related to the Project and have
been responsive to all inquires. St. Paul later requested a report that included the existing
conditions in the Project and acceptability of the work, in order to complete construction of
the Project. Corradino has documented the existing conditions and later prepared
recommendations for repairs to the existing conditions, and marked-up construction
drawings.

Corradino has also prepared a bid package for the drainage and grading in the South and
West portions of the Park, using the existing drainage design, with minor modifications to the
grading plan. The modifications include the replacement of a spot plan (survey elevations
points every 100 Sq. Ft.) with a contour plan (elevation points at every 25 Sq. Ft.), which will
produce a more accurate estimate from the Contractor and an easier implementation of the
scope.

The complete construction package that will serve as basis to submit a Request for Proposal
to the JOC Contractor was submitted by Corradino on November 30, 2004. The package
included the second deliverable, recommending a course of action for all the non-conforming
work identified in the first report; the contour grading plan, produced by comparing the
existing conditions data from the survey performed on the park portion of the Project against
the plans’ requirements; and the existing construction documents, marked with the pending
scope. This package was transferred to the Surety company and the Contractor for pricing.
On December 9, 2004, in response to a Second Notice of Demand to honor the claim, sent

N-NIPK&POOL-02-04042005
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General Obligation Bond Oversight Committee Memorandum
April 4, 2005
Page 2 of 2

by the CIP Director, the Surety acknowledged receiving all the documents but claimed to
need additional time beyond the set deadline of December 23, 2004 to evaluate the
information provided to them. On January 21, 2005, St. Paul Insurance responded that they
will complete the Normandy Isle Pool project through a completing contractor and under a
full reservation of all rights and defenses under the Contract and Bond. On February 3, 2005
CIP Staff, URS and Corradino representatives met, at the site, with the construction
consultant representing the Surety company. A walk-through and a subsequent meeting
were held, with the intention to determine the content of the Invitation To Bid (ITB) the Surety
company will advertise. The Administration has been working diligently with the Surety
company to review all issues and accelerate the issuance of the ITB. In addition, the
Administration has requested a Job Order Contracting (JOC) contractor to independently
price this portion of the Project in case difficulties arise with the ITB.

The Surety will forward in the near future a list of prospective bidders to the CIP Office and
the CIP Office has submitted the list of JOC contractors to the Surety company, upon its
request.

For the park portion of the Project, the Administration issued a Request for Proposal through
the JOC Program. A JOC contractor has submitted a price proposal for site grading and
drainage, irrigation and underground electrical conduit installation. By starting with this
portion of the Scope of Work, the Contractor can mobilize and begin work while pricing the
remainder of the Scope, including the soccer field, all purpose sports courts, sports lighting,
landscaping, parking areas, sidewalk, and fencing, and the City can determine if additional
funding is needed. This proposal is expected in April 2005. Itis anticipated that mobilization
can occur in early May 2005, and that construction would last approximately 150 days (or
into October 2005).

Pursuant to the committee’s request, for the park portion funding information, the anticipated
available balance for the park portion of the Park is $313,848, funded from the following
sources: $138,848 from the Community Development Block Grant, $25,000 from the North
Beach Quality of Life, and $150,000 from the Shane Watersports Center General Obligation
Bond Allocation. In addition, the City has applied for Grants for a total of $400,000 as
follows: $200,000 from the Florida Recreation Development and Parks (FRDAP), $100,000
from the US Soccer Foundation, and $100,000 from the Community Development Block
Grant funds. The adjusted total for this portion of the Park, if the grants are approved,
would be $713,848.

JMG/RCM/TH/JCH/RY

FACAPNal\Alexandra\Normandy Park PagNormandy Pool Update GOB 040405.doc
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G.O. BOND CALENDAR

GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE
MEETING
Monday, April 4, 2005, 5:30 p.m.
City Commission Chambers, City Hall

FINANCE AND CITYWIDE PROJECTS COMMITTEE MEETING
Friday, April 8, 2005, 2:30 p.m.
City Manager’s Large Conf. Room, City Hall
Discussion regarding funding, scheduling, and processes related
to Capital Improvement Projects

CITY COMMISSION MEETING
Wednesday, April 20, 2005
City Commission Chambers, City Hall

GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE
MEETING
Monday, May 2, 2005, 5:30 p.m.
City Commission Chambers, City Hall

CITY COMMISSION MEETING
Wednesday, May 4, 2005
City Commission Chambers, City Hall
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The Capital Improvement Projects Office (CIP) is pleased
to announce five (5) very important Community Meetings.
Please join City staff and consultants.

Thursday, April 7, 2005
South Pointe Park Community Design Workshop
Murano at Portofino-Lower Spa
1000 South Pointe Drive
6:00 PM

Tuesday, April 12, 2005
Washington Park and Old South Shore Library
Community Design Workshop
225 Washington Avenue
6:00 PM

Thursday, April 14, 2005
Flamingo/Lummus Community Design Review Meeting
60% Construction Document Review
MB Police Athletic League
999 11" Street
6:00 PM

Thursday, April 21, 2005
Collins Park, Rotunda and Parking Lot Community Design Workshop
Miami Beach Regional Library Auditorium
225 22" Street
6:00 PM

Thursday, April 28, 2005
South Pointe Booster Pump Station- Project Overview
South Pointe Elementary School Cafetorium
1050 4" Street
6:00 PM

For further information please contact
Ronnie Singer, Community Information Manager at
305-673-7071.
Call Capital Improvement Projects Office at 305-673-7071 (voice), or if hearing impaired, call the
Florida Relay Service (800-955-8771) (TTY) to request this publication in accessible format; to

request sign language interpreters (Five days in advance, if possible); or to request information
on access for persons with disabilities.
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum ——

To: General Obligation Bond Oversight Committee Date: April 4, 2005

Subject: Committee Appointments

Pursuant to questions raised at the March 7, 2005 General Obligation Bond Oversight
Committee (Committee) meeting, please find the following regarding the attendance of
Committee members and appointments to the Committee.

Section 2-190.127 of the City's Code of Ordinances (attached) outlines that the
Committee’s makeup consists of the following members, and that all members must be
" appointed by the City Commission.

1 member from City Commission

2 residents from North Beach area

2 residents from Middle Beach area

2 residents from South Beach area

1 member from Budget Advisory Committee (BAC)

1 member from Planning Board

1 member from Chamber of Commerce

1 member from Parking and Transportation Committee

1 member from Community Development Advisory Committee (CDAC)
1 member from Historic Preservation Board

In 2004, the CDAC representative was removed from the Committee for lack of
attendance. Since then, CDAC has not been able to hold a meeting, due to a lack of
quorum, and therefore has not been able to recommend a representative for the City
Commission’s approval. As soon as CDAC makes its recommendation, it will be heard at
the appropriate City Commission meeting. The CDAC representative will not be able to sit
on the Committee until appointed by the City Commission.

Similarly, Mr. Jean-Francois LeJuene was unable to continue to serve as the Committee’s
Planning Board representative. To that end, a representative of the Planning Board will
need to be appointed by the City Commission.

The attendance sheet, regularly placed in the Committee’s agenda packet as ltem 1, has
been amended to reflect the position that each member of the Committee represents. It
also reflects that the Committee does not have a CDAC or Planning Board representative
at this time. '

JMG/RCM/TH/JEC@

FACAPN\$alNKRISTIN\GOBOCWMemo - Committee makeup.doc
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DIVISION 28. GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE*

*Editor's note: Ord. No. 99-3214, § 1, adopted Nov. 17, 1999, did not specifically amend the
Code; hence inclusion as a new div. 28 was at the editor's discretion.

Sec. 2-190.127. Establishment; membership; purpose.

The mayor and city commission hereby establish a general obligation bond oversight
committee a) comprised of two residents from the North Beach area, two residents from the
Middle Beach area, two residents from the South Beach area, one member from the budget
advisory committee, one member from the planning board, one member from the chamber of
commerce, one member from the parking and transportation committee, one member from the
community development advisory committee, one member from the city's historic preservation
board and one member from the city commission for the purposes of providing guidance and
assurance that the proposed general obligation bond funded projects are implemented in
accordance with the project list approved by the mayor and city commission pursuant to
Resolution Nos. 99-23299, 99-23300 and 99-23301 adopted on September 17, 1999, as the
same may be amended from time to time, and b) said appointments to be made by the city
commission.

(Ord. No. 99-3214, § 1, 11-17-99; Ord. No. 2001-3324, § 1, 10-17-01)
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum e

To: General Obligation Bond Oversight Committee Date: April 4, 2005

Subject: COMMITTEE ACTIVITIES - CREATION OF A SUB-COMMITTEE

Atthe March 7, 2005 General Obligation Bond Oversight Committee (Committee) Meeting,
the Administration proposed to create a Sub-Committee to assist the Administration with
the development of additional structured roles and responsibilities for Committee members.
As envisioned, the Sub-Committee would assist the City Commission and Administration
with the implementation of the General Bond Program by developing specific community
outreach initiatives for the Committee.

Recommendations that have been made thus far include: enhanced communication with
neighborhoods regarding the status of projects; additional promotion of workshops and
meetings via e-mail and Associations; use of the Miami Herald Neighbors new format to
further educate residents about Projects; greater Committee member assistance prior to
and for the duration of construction; additional programming on Cable Channel 20; the use
of the Committee to address construction related concerns of residents.

At this time, the Sub-Committee is made up of Frank DelVecchio and Deede Weithorn. If
other Committee members wish to join this Sub-Committee, additional members may be
added. The Sub-Committee will meet regularly, and meetings will be advertised. Any
recommendations from the Sub-Committee will be brought to the full Committee for
discussion.

JMG/RCM/TH/J ECHM/rs

FACAPN$alNKRISTAL\RONNIEG.O. BOND MEM - COMMITTEE ACTIVITIES - CREATION OF SUB-COMMITTEE.doc
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